Department of Corrections
Prison Issues Board
Board of Pardons & Parole
Deer Lodge, MT
March 23, 2010

DOC Director Mike Ferriter, Warden Mike Mahoney SH, Warden Steve Ray - DCCF, Deputy Warden RossSwia
MSP, Deputy Warden Robert Paul - MWP, Warden Sam-1@CC, Patrick Smith CPB Bureau Chief and PIBi@han, Lt.
Roger Handa - GFRP, Kara Sperle, Lena Havron, 8usleny, Colleen Ambrose, Myrna Kuka, Ken McElrapdrew
Olcaott, Ira Eakin, Mary Greene and Heidi Crowe

Members of the General Public — Carol Deschon, lraMoDeschon, Barbara Rose, E. Gaglioni, Dick Motta
Patrick Smith — Welcome and Introductions

Ira Eakin welcomed the public to our meeting. Kdkeal them to please hold their comments and qusstintil the public
comment period of the meeting.

Legislative, Management Team and Advisory Coungdates - Director Ferriter

Leg — planning process is in effect for upcomingsgn for 2011. Our legislation is due by Apfiith the Director. The only
piece of legislation pending is a piece clarifyprg-release and community corrections. The LawJarstice Interim
Committee has been very active with the DUI topitiere has been a lot of emphasis 8n2l” and 3 DUI's. The next L&J
meeting is in April and they will discuss sex offiens. There will be a panel of community corratsipeople at the meeting.
We are all aware that the Advisory Council has ba&en out of the budget. A total of three counuikre eliminated.

The Director complimented Patrick Smith and hisacwith the handling of the legislative contractiiist. Community
Corrections did not do so well and will be meetivith Pat on the audits.

We have a decrease in our budget of about sixamitliollars. We are anticipating the Governor adtept our proposed
budget. We proposed cutting the MWP Meth Treatn@artter from 40 to 32 beds and eliminating all selcgear per diem
increases. This was very controversial.

Population — handout

The Director handed out a population report donthbyPew Center. Nationally, the number of stéfienders dropped.
Montana has maintained the prison population. Atte, we are focusing on things we have beergdoima long time. We
make sure our inmates are appropriately classifi#é. are looking at alternative sanctions and miaigagur numbers
appropriately.

Division Updates — Warden Mahoney

There has been a problem with the introductionetifhones at facility. Some states have propésgidlation to make this a
felony. We are not there yet. The Warden isceamed about this problem within the secure castegsy. We are seeing this
with all facilities. There is the possibility oJamming” the cell signals. With this, no servisavailable within an entire
area. Warden Ray said there is new technologyrgmit that will show if a cell phone is on sightan use.

With spring coming, we need to remind out staffvéoon the look-out for pruno.

Warden Mahoney recognized Pat Smith and all otaf on the audit report that came through. Theestough challenges
coming for all of us with the budgets. We needaamore with less and be vigilant in what we do.

Policy Issues and Updates — Mary Greene

Handout

We have made the transition to the intranet sighpblicies. Dean Smail is getting the policiestioa internet and the
intranet. Let Mary know if you see something thaéds attention, or if you have a problem openipglay. The list Mary
passed out is of outdated DOC policies that stildhto be revised. We are trying to have a broademarching approach to
the department level policies. These are thingsy®ne in the system needs to do based on standsatiges and best
practice.
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Pat Smith has been watching the policies as watating and revising them, and then sending tlieip® to the monitors
and administrators at the facilities. There ameoeal specific policies, such as offender pagyiog up. This will affect
everyone and we need everyone’s participation.

Warden Law said that in an effort of partnershi@Cwill accept the offender pay policy. CCC widlapt this policy.

Lena Havron passed out a handout of inmate jobstanting wages for each facility. One of the ¢sinve are striving for is
consistency across the board. Lena would likentelers to work on the policy. DW Swanson and And@#cott will be
helping. Lena would like someone from every fagilo work on this. If you are part of this, arghaot attend, have a
designee. Warden Ray will help. Warden Law andeRélanda will get someone from their facilitid3W Paul will
participate from MWP.

DW Swanson said that Lena and Mary have found atiessrare pretty consistent with other states. e kried in past
legislative sessions to get more money for inmategnd have not been successful. We have a ggoslyptem in place; it
just needs to be coordinated and adjusted a little.

Lena Havron will ask an IT person look at this @wIS.

Andrew Olcott said there is a completely new polioyning out in July regarding this. Some of him#te jobs are PIE
programs that are set up differently. DW Swansod the more we can standardize this, it makeasitee during legislative
times to have a handout on inmate positions tdbesta clearly explain what we are doing. Thisasuable information for
Legislators. It would make it easier to explaim ptograms and numbers of inmates in them.

MWP has some positions that will need to be loadkied

Grievance Review — Kris Studeny

Handout

The grievance department has been working on arepert format for FY 2010. This will go online dlug FY 2011 at about
the same time as the OMIS tab for grievance. Hreyworking towards consistency and accuracy thrang the facilities.
The other facilities have been very receptive todhanges. The report Kris handed out has beencsalhthe facility
grievance officers.

Director Ferriter complimented Kris and the otheegance coordinators. The process is improvedisadot easier to
follow. DW Swanson does a very thorough job with grievances. This is a big effort and the Doeeppreciates how
everyone is handling grievances.

Kris said that at MSP, we have been meeting qugatizreview grievances. He would like to includhe other facilities in
this. This way, they could look at trends and keepryone using the same format doing the samgshiithis allows the
grievance people to address issues before theyreebmger problems. Kris recently worked on a refumking at other

states. Our state does a very good job. The amnimy officers work very hard to make our systeraatiife.

The final report will be out as soon as Kris géis questions and comments. This should not beloagy

DW Swanson said that one of the things the griewataff has been working on is having the inmata@te she case in their
grievance, and then having a reasonable resolue™MSP, the grievance may not be granted, buetieuld still be an issue
that needs addressed. Those are the things welweat to address at quarterly meetings. Grievandealisciplinary are
things that can make or break the facilities.

Approved magazine list for facilities — Colleen Arobe
Colleen has done some reviews and needs additiomato write a legal opinion. She would like tefer this agenda item to
another time, hopefully the next PIB meeting.

Discussion of procedures of how inmates order/veckdoks — Warden Law

Warden Law would like to re-address how books ader@d for inmates. At CCC, there have been athoeée occasions
where the books are purchased and sent in withsdrutie bindings of hardback books. If the maiftohad not caught this,
the drugs would have been sent in. The books arégeally ordered from Hastings, then repacked sexwt to an inmate as if
they were coming directly from Hastings. Thera isuge issue with drugs being sent in. The sizmoks also needs to be
addressed. Huge books and very heavy books casdukfor harm of inmates and staff. Warden Lawlditike to have the
inmates order their own books, no outside orders.
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Mary Greene thought the policy already said th&arden Law said there had been a change. Colleawdse said there was
an understanding that book orders could be seatttiirfrom the vendor.

Warden Law said the books came to his facilityfdlsdy had been sent from Hastings. Warden Rayis#ie inmate had
placed the order there would be tracking and theyldvknow what books should be coming and who hrdéred them.

Lt. Handa said Great Falls had experienced the gaotdems. He proposed, if the inmates are orddhimgs, they could all
send the requests to MCE and have MCE order thesitike they do for canteen and music. This wdiddnore secure
whether it is commissary, books or magazines.

Warden Law said that in these times, most booksadla in hardback are also available in softbadke have to make
exceptions with college course books and othegthin

Warden Mahoney said we have to be able to contnalt\wwomes into our facilities. Warden Law agreed eommented about
the problem with cell phones being brought in. fEh&as a case somewhere of a 22 pistol being ctatteaa cell phone.

Warden Ray would like to find a way to control thay things are ordered through third party(s).

Lt. Handa said Cascade is not allowing any hardibadks. CCC was going to do the same thing,ioks we need to come
to a consensus resolution. This is a huge seawitgern. Anytime contraband is introduced inmates staff get hurt.

DW Swanson said there is also a problem with bolo&sare initially allowed to come in, then disalled. The whole process
needs to be looked at. There are certain booksathanot going to be allowed in.

Warden Law recently disallowed four books abouhtégues for breaking restraints.
Pat Smith said that whatever we do, we need tmhsistent. We have to do it in the best way fmbssi

Colleen Ambrose would be willing to look at thiShere is case law about hardback books. We neledkaat the policy
regarding third party ordering.

Warden Mahoney said this is a security issue.

Colleen Ambrose would like input about what eveytias found. The security majors will need to labthis too and send
their comments and concerns with this issue toegall

DW Paul said MWP does not allow any other bookstirer than college books.
Lt. Handa said even though the books are beinghpsed from a vendor, the way they get sent irpi©blem.
DW Paul would like to have books sent in from M@fis would clean it up.

Pat Smith summarized by saying that everyone \aiehtheir security people gather any and all infdiom related to this and
get it to Colleen. He would like them to get tiiiBormation to Colleen in two weeks if possibleoll@en will need at least a
month to put something out on this. It will imp&®DC Policy. Give Colleen a month to work with ex@e and have a
proposal at the next quarterly meeting. Colleenldidike any examples the facilities are seeing.

Roundtable discussion on inmate/facility issues

Warden Steve Ray - DCCF

In Glendive, they had found inmates that had tobadthis lead to an investigation. The cell ph@see is huge. Two
employees were fired, and one is being charged 1dtfelonies. It is also important to know as mirdbrmation about gangs
as possible.

Pat Smith said that when the issue was looketh@tgang members were manipulating things in thiéitfes. You have to
invest money in training to stay on top of thisheTgangs wanted to control the cell phone thatatéise facility.

Andrew Olcott — MCE
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MCE opened up the new canteen building. This igimg out really well. They are able to pack morders in a day due to
the physical layout. MCE is adapting to the ecoradimes right now. Many state agencies are ndéong furniture and
upholstery. They have had to reduce the numbensdfers. They are adjusting with the ebb and fémaorders are received.
One of the first things cut back on were new funr@torders from state agencies. They have se@rcegase in repairing
furniture and orders from county agencies.

Kara Sperle/Lena Havron — Fiscal

Handout — Budget Status Report

The monthly budget status report for the faciliiesomplete. These numbers do not include anlgefsovernor’s office
proposed reductions. The numbers will probablyngea We need to contain costs. Perdiem willbeein. This is across
the board. Community Corrections is faced wit $hme thing.

Program three is where facilities get paid out tifiat is where contracts get paid out of. Theslagprs reduced our bed
budget last session.

During the August PIB meeting, we met with Montanizractive. Lena has a follow-up two hour meetwvith Montana
Interactive; this is the program for putting morgctronically on an inmate’s books. This prog@mes not cost the
department any funding. This would be an extremseture way for inmates to receive money from peopkna will
establish a work group. During the first meetinghviviontana Interactive, the liability piece wasiasue. The Department
would be responsible.

Warden Mahoney said that with Montana Interactitvis, an opportunity to have a tighter system altahs the families of
offenders to conveniently put money on offenderskiso

We are trying to establish a global fund with IWFhe MASC contract needs to be updated. We wakigdd pool of money
that is kept separate for re-entry of offenders atebeing released. There are concerns withrigridivels from MASC that
need to get taken care of before we can do anythifigey will get this taken care of and are gtilfsuing this issue. We have
to wait for MASC to get settled.

Director Ferriter said that we think that at MAS@; may able to eliminate some placements at theghease centers and go
directly to community.

Warden Sam Law - CCC
CCC had the one inmate on staff assault and thtogee should be back to work within a month.

CCC is preparing for the third ACA re-accreditatiopril 12" is when the auditors will walk in. There are twarslards that
probably will not pass that have to do with SMUggh have been there since the opening of thetfacili

DW Paul - MWP

MWP just went through some adjustments in their. ©hgirt based on an audit. They are managingrteai-hours a little
better. It seems to be working good. The tramsishould go smooth. There have been some isstrepnoperty. People
from the LDS church wanted a religious ring avé#aio purchase for the inmates. DW Paul went thhaihe standards and
could not find anything that would allow a religioting. This issue should probably be broughttuhesecurity chiefs
meeting. They are aware that if they add itermtbégoroperty list, they must take items off the lis

MWP went through creating a therapeutic communitiiere is an incentive process to help move ins®ugh system.
They are going to have IWF pay for purchasing a&¥id a couple of games. The inmates at MWP didikeothe pod
incentive, but liked the individual incentive pragn.

Warden Sam Law will send DW Paul information regagdhe incentive program with the video games @@c uses.
A situation came up at MWP, and DW Paul is wondgifrthey need a breath test kit. This would beuse with inmates and

staff. At this point, they have to wait for lodalv enforcement to come in. Sometimes this take&hkike. They hate to spend
money for something that may collect dust.
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Director Ferriter said P&P has this equipment,ibuouldn’t do any good at 4:00 in the morning besa it would not be
available. Passages also has this equipment agdrthy be able to work something out with them.

Colleen Ambrose said that her recollection is tiatesand DOC policy is if there is reasonable stspj you can ask to take
the test. If refused, then subject to the rules.

Mary Green said Policy 3.1.20 is the offender drgiing policy. It does have a small section aabiralyzer and alcohol
testing. This relates to offenders, not staff.

There has been a lot of conversation about POSTication stuff. Who needs to be certified andordoes not.
Director Ferriter said there was a Use of ForcesBdion Training and this is very important for qalicy.

DW Paul said the Use of Force Policy needs to bkdd at. Getting things standardized, consistedtagplicable is
important.

Pat Smith said the Use of Force Consortion Traihiag to be rescheduled. There will be minutesiabi@. Ken McElroy
will get these out to everyone.

Director Ferriter said there was an eight bed rédndor female meth inmates. There are 30 beddable at MWP right
now. With a 6.8 million dollar budget reductione wan manage 8 more offenders at MWP and it wilicost us that much
more. Therapeutic community and treatment arexattly the same, but can be managed together.

Warden Mahoney - MSP

There are four juveniles at MSP that have beendachjted as adults. He worries about placing thembig institution. We
have assessments and classification to approprialtate these inmates. We have transferred a ityapdithese offenders to
Pine Hills. There was one from YCDF that shotva émforcement officer in the head with a bb gure whs well behaved at
MSP and was sent to Pine Hills. Staff from thdidasDepartment came to MSP and they were lookirayastats for violent
offenders. They took a tour of the industry commband went to tool control. All the tool cribseen order and chitted out
properly. Staff and inmates were very proud amapbliao show what they were doing.

MSP is in the process of working on accreditationthe National Commission on Correctional HealtlreC A great deal of
work has been done. We have submitted our requeggasding this.

There have been a few personnel issues.

Construction projects — in twenty years, thererf@ger been so much construction at once. Thearanistruction in max and
on the high and low sides. They are working onatiers, ADA standards and security issues. DW Sevaras put a lot of
work into this.

DW Swanson said MSP has a lot of construction goimgEveryone has to cooperate. There are lo&Déf issues being
worked on that are tied to the Langford Settlemdritere is expansion going on in max for the rethenit. They are
working on additional classrooms, working on thedry and moving visiting to a new location. Thidl allow for better
supervision during visiting. A couple projects weleleted through budget cuts. There were emeyggmmerators and food
service cuts. There has been a lot of work withtra@tors and they must follow rules or their woskeill be gone. Carl
Nelson has done a good job with this. He is thetbat makes it all work.

Warden Mahoney said the count at MSP today is 148#&.have to drop the count to empty cell blockscfinstruction. We
will see this on the county jail hold for a whil#.is necessary though. Kara Sperle said thidkas accounted for in the
budget.

DW Swanson wanted to touch on what Warden Ray ambabout the rise of gang activity and contrabgoidg into the
facility. Contraband comes into the facility thgbuvisitors, contracted staff, and staff. Themaso drop offs to inmates in
the ranching area and some of this filters intof@tedity through inmate crews. Drugs, tobacco aali phones do get in and
as we see it, we deal with it. A lot of times, #nssues get made into big issues and we just lmdeal with them. A lot of
these things take staff away from the actual dutieg should be doing.

Lt. Roger Handa — Great Falls
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Cascade County is doing fairly well. They are oheplvith political issues. Bill Nevins is the newit manager at the state
end of the facility. They have a new grievancéceff. His name is Bill Komar and he has some agpee with grievance
procedures. The medical for the facility is dtifough Spectrum.

IWF account updates, requests, funding reviewsngmdbusiness — Lena Havron

Handout

The annual IWF budget request forms have been gpasgdor the facilities. Take these back to thelities and bring your
requests to the next meeting. That meeting williget before the new fiscal year. Lena also gawecurrent balance sheets.
The numbers look pretty good.

Pat Smith said they have used the funds approvetiddPower Grant at DCCF and CCC. The $12000pai for all the
equipment and installation for the education progrdor Vision Net. Warden Law said this is an dbec# program for the
inmates. Warden Ray said they have started aaVitalding program at DCCF.

The money has to be used for that, not anything el§sion Net has to be used primarily for edwatbut during off hours, it
can be used for training etc. The IT Departmeptsdo be involved. The money is for the Visiort Biguipment and the
installation, but the facilities will have to pagrfthe annual $4000.00 usage fees out of theit l19¢& funds. Contact Mike
Raczkowski with any questions. This helps to maimtonsistency with programs for the inmateghéfinmates get
transferred, they should be able to finish theargpam. Lt. Handa may send someone from Great teaféelby to look at
what they have set up.

Lena Havron said there is still a policy being weatlon to create a global fund for this and othergh Remember you
cannot spend more than you have in your IWF acsount

Lt. Handa said we should be using Vision Net mdten but the courts are mandating them to trarisporates back instead
of using Vision Net.

Colleen Ambrose asked if we are transporting faiignments or sentencing. She said the defendartohbe present for
sentencing.

Lena Havron asked again if everyone would bringr tuenual IWF budgets to the next meeting.

CCC has no IWF requests for this meeting.

MWP will bring the request for Wii stuff to the nemeeting. If they are spending less than $25@h he does not need to
bring the proposal to the PIB, but he must make kerstays within the policy for how he is spendimgmoney and have the
Wardens approval.

MSP — Warden Mahoney has a couple IWF proposals.

Handout — STEPS Program

The handout is a one year proposal for each fatdihave the STEPS Program.

Warden Ray asked if MSP will be doing the trainiogSTEPS?

To be a facilitator, you must go through the Ingemtt in Excellence Program (IIE). You must alsacéesified. There are
two staff members at MSP who are certified trainekfier going through the IIE, the person/peoplgstrgo through training
with our staff members.

Warden Ray asked if after the staff go through tfasiming, can they return to DCCF and train stiéfre?

Warden Mahoney said all staff will eventually goaihigh the program. In addition, inmates will gootigh.  Staff and
inmates go through the same type of training.

MWP budgets training to make sure everyone goesifir I1E.

Warden Mahoney would like DCCF to look at the STHffS8rmation and see how long it will take to getdugh the
program.

Kara Sperle said we will have to look at the glghadl of IWF money and see how much money we haaldcate to this.
We need to prioritize what is best for the faahti
6

PIB 032310



Lena Havron said we should take this informatiod s&t up a work group. Warden Ray, Warden Mahd@hsis Ivins and
Sue Orand from MWP will be a part of this work gooliena will spearhead this group. There is nofoora Great Falls yet,
as they are still negotiating their contract.

Patrick Smith asked is it part of the proposaktietmoney from the global funding or have eacHifggay?
Warden Law said perhaps the facilities with thgdarbudgets can help those with the smaller budgets
Lena Havron said the group would go through thepimapprocess and then figure out where we are at.
DW Paul thought we should run this by the treatnfielfs.

Warden Mahoney said everyone should make sureigmates are okay with using IWF money for this.isWill be
assigned to the work group and they will bring ®simpns to the next PIB meeting.

Director Ferriter complimented Gayle Lambert andgeople for this program. He went through thegpam and was very
impressed. Warden Mahoney and Gayle Lambert vedwatl and went through the training. The prograsygood
dividends. If you have not attended the graduatjon should have someone from every facility atten

MSP has another IWF request, but it will be talfterchow.

MSP would like to purchase library books for thghside, low side, WRC and Max. The total dollaoant is $7500. This
is for library materials. All books available toetunit would be in the unit, in a locked sateltitge library. They would
rotate the books.

Director Ferriter asked if reference materials widog included.

Warden Mahoney said it would be regular library ksoRecreational reading material. Right nowehesra book cart, and it
is a very slow process.

Warden Law moved to approve this request.
Warden Ray seconded the motion.
All approved, none opposed.

Public Comment Period

Ira Eakin, who is the staff attorney for DOC, stiidre has been some confusion about public acocesedtings etc. On the
DOC web site there is a MSP tab and from therdsoRissues Board tab. Minutes from these megtimg available there.
This includes the meeting date and the agendagassitcloser to the next meeting. There is alwayfor interested persons
to be put on list. Myrna Omholt-Mason in the Cah®ffice maintains that list. Ira will be gettimgset of rules and
guidelines for how these meetings are set up amd $satutes allow for oral and written commente 8¢k that comments be
directed to items discussed today. We welcometngarts/e comments and criticism. People have goestand there is no
one person that can answer all questions. Theitgdims a contact list for questions. You can stigmestions through the
website or in writing through Director Ferriter Batrick Smith.

Barbara Rose — Where is the approved magazinediated so we know what can and cannot be sen&s DUF pay inmate
wages or does the state. As a person who goés fodtitution — there has never been a clear andige policy posted
regarding the visiting policy. Can one be post&tRen is the contract for the phone up? Why dog€ Gave Global Link
and MSP has PCS? Why does PCS not have the samgestas Global Link?

Carol Deschon — When you come in to visit, and lyave to wait at checkpoint, then wait in the lokimgn the waiting room
at MSP. The room is tiny and overcrowded. Wheitimg and officer got smart with her and she gobg back. She is not
an inmate and should not be treated this way.

Elaine Gaglioni — The public would go to more meg$ if they knew when they took place. The pustiould be involved in

this. They should be able to make suggestions edteh item on the agenda. There should be ansgssion for questions.
As far as guidelines, the Governor opened thes¢imgseup several years ago.
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Director Ferriter would like to put on the recolét the DOC has had an Advisory Council since i 8nd that was well
attended by the public. Those people were nonstlepat employees. This (PIB) is a business meetirite other meeting
took a lot of information from the public. This etang is a little different. This is the secureifities group only.

Patrick Smith said he does appreciate the publicneents. We have never had anyone say they wamtgteind these
meetings in the past.

Barbara Rose said we are members of the publicd&u# live there (prison). Their (inmates) issaesne home with us.
Carol Deschon said she has never received a pladifgack when she has called the prison.

Attached are the public’s written comments and tjoes that were submitted.

End of public comment period.

STG task force update — Rob Kersch

This portion was not open to the public as it isf@ential due to the high security risk informatidiscussed as it relates to
Security Threat Groups inside of the prisons.

Handouts

There is a share-point sight that contains all $ilb@mentation. A new sight is being developed\aitiche available at the
end of April. Rob gave a summary of where the ®ffénders are located and a breakdown of the nwsnber

Warden Law asked if the prison system and the Ipokte departments are working to develop a da&loé confirmed STG
offenders within the facilities and the known ottest have been released into the community? Thssdisgussed among the
members.

Lt. Handa said the Great Falls Police Departmesttheir Drug Task Force involved with Lt. Hess &R and they track
where the local STG members are located.

The next meeting will be in Helena on thé28 June. A meeting place and time will be annodregwe work out the details.

PIB 032310



